FLORIDA SPORTS FOUNDATION
ATTACHMENT |
Scope of Work

A. During Quarter 1, (July 1-September 30, 2018), the Florida Sports Foundation shall perform
the following:

1. Florida Sports Foundation shall be paid $250,000 for awarding grants designed to assist
communities and host organization in attracting sport events with an emphasis on out-of-state
economic impacts, in accordance with Article 2.A.l,, of the Attachment | Scope of Work, by
providing the following deliverables:

1. At a minimum, Florida Sports Foundation Board of Directors shall award 8 grants to Florida
Industry Partners (e.g. Florida communities, local sports commissions), as evidenced by:

A.1.1. A. Copies of grant award letters; AND

B. The Foundation's Board of Directors' meeting minutes indicating all approved grant

A.l.1.
awards.

2. Florida Sports Foundation shall be paid $175,000 for the promotion of Florida athletes
and athletics, the Florida Senior Games, and the Sunshine State Games in accordance with
Article 2.A.ll. of this Attachment |, Scope of Work.

2. At a minimum, Florida Sports Foundation shall:
A. Open Registration on or before September 30, 2018, for the Florida Senior Games,
A.2.2. the 2018 Sunshine State Games Sport Shooting, and the 2018 Sunshine State Games Fall
Lacrosse Classic, as evidenced by:
1 Copy of Registration page of each of the registration systems; and
2 Copies of the announcements for each of the events;

B. Hold at least one workshop for the regional directors of the Florida Senior Games

1 The workshop agenda; and
2 The sign in list of participants; AND

C. Hold at least one Series Qualifier for the Florida Senior Games in September 2018,

A-2.2. 25 evidenced by a reporting of the:

1 Dates; Locations; and Gainesville Sr. Games 09/21-30/2018
2 Roster of athletes participating in the regional qualifier.

A.ll.  Promote Florida athletes and athletics, the Florida Senior Games, and the Sunshine
State Games by accomplishing the following tasks:

a. Advertise Florida Sports Foundation in one or more national athletic magazines throughout the
quarter.

Alll. a.1l. Swimmer Magazine Ad

b. Create Florida Senior Games promotional materials, (e.g., calendars, brochures, fliers, etc.), for
athletes qualified to compete at the December Florida Senior Games.

Al b.1. FSG Poster
Al b.2. FSG Qualifier Card
Alll. b.3. First 4 pages of FSG Registration Book

c. Send a promotional mailing electronically to the Florida Senior Games database, promoting
participation at the fall Series Qualifiers and the December Games.

Al c. Fall Qualifier Promotional Email
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d. Hold one or more workshops for the regional directors of the Florida Senior Games Series. The
annual meeting/workshop will be held in August 2018 for Florida Senior Games Series Qualifiers to
strategize for 2018/19 and provide educational sessions.

d. FSGS Workshop Hotel Agreement

e. Attend the Florida Recreation and Park Association, (FRPA), 2018 Conference to develop
relationships with facility owners and recreational professionals and promote Sunshine State
Games and Florida Senior Games.

e.l. FRPA Agreement
e.2. FRPA Sponsor Invoice

f. Open registration for the Florida Senior Games by end of September 2018 and staff process
entries.

f. Email Announcement
g. Advertise the Florida Senior Games on Facebook concurrent with the opening of registration.

g.1. Social Media-FSG Facebook

h. Offer Florida Senior Games Series Qualifiers for Florida Senior Games in September 2018.

h. FSG Series Qualifiers (FSGSQ) Poster

i. Produce and launch a 2018 Sunshine State Games Sport Shooting calendar of events concurrent
with opening registration for the games.

i.1. Sport Shooting Announcement
i.2. Front Page Shooting 2018
i.3. Shooting Sports Registration Page

j. Open registration for the Sunshine State Games Fall Lacrosse (LAX) Classic by the end of
September 2018.

j-1. LAX Fall Announcement

j-2. LAX Registration Page

j-3. LAX News Release Registration Open
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