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JANUARY 2025
Applications were 
not accepted and 
payments were in 
arrears 

Grant 
Program 
Suspended

APRIL 2025 Research 
and development of 
the grant scoring 
criteria & rubric

New  
Leadership

AUGUST 2025 
Approval of rubric to align 
with legislative mandates 

& organizational goals; 
Approved by Board & 

Commerce

Rubric  
Approval

AUGUST 2025 
Introduction of 

rubric to the 
Partners

Fireside 
Chat

SEPTEMBER 2025 
96 
Outstanding 
grants 
processed 
and paid 
from 2024

Greenlight

OCTOBER 2025 
Questions and 

answers on new 
program 

(2 sessions)

Grant 
Workshops

OCTOBER 2025 
First grant cycle 

for FY26-Q2

Grant 
Cycle

DECEMBER 2025 
Second grant 
cycle for FY26 –
Q3 & Q4

Grant 
Cycle

DECEMBER 
Applying feedback 
to refine the grant 
processes

Process 
Refinement
Begins

Grant Program 
2025



MARCH 2026
Implementation 
of DocuSign within 
Fluxx for Grant 
Agreements

DocuSign

JANUARY 2026
Deep research into  

past policies and 
start of d

rafting new

Grant Policies 
Re-engineering APRIL 2026

Rebuilt the grant 
application 

in Fluxx 

Application 
Rebuilt in Fluxx

MARCH 2026 
Key components of the

program were discussed 
and agreed upon

Board 
Workshop

FEBRUARY 2026 
Potential changes 
in policy to be 
presented 
to the
Board

Grant 
Workshop

APRIL 2026 
Application policy and 

scoring were discussed

Board 
Workshop

MAY 2026 
We noticed trends 
in submitted 
post-event 
reports

Post-Event 
Concerns

MAY 2026 
Discuss trends & 

Post-Event criteria

Grant 
Workshop

JUNE 2026
Worked with Fluxx development 
to address concerns in 
calculations 

Calculations 
Clarified in FluxxGrant Program 

2026
@

JUNE 2026 
Monthly email 

addressing 
updates to the 
grant program

Game Plan 
for Grants 

APRIL 2026 
Quarter 1 
for FY27

Grant 
Cycle





Policies 
Finalized & 

Posted
Documents will be 
updated per the 

Board’s direction and 
posted

Post-Event 
Report 

The report will feature 
additional context to 

aid in completion

Tools  to 
Share

Digital collateral to 
share with Rights 

Holders when 
collecting critical data

Application 
Update

Minor changes to the 
application to increase 

clarity and ease
Portal Update

Includes additional 
resources for Partners 

seeking grants

Grants Roadmap

June 
26 

July 
24 

August 
14 August 

14 October 
16 



Policies
• Grant Program Policy
• Grant Application Policy
• FSIG Scoring Allocations
• Sliding Scales

• Economic Impact
• ROI

The Board of Directors will meet on June 18th 
at 9 am to approve final versions. 

The finalized copies will be posted on 
playinflorida.com by 5 pm on June 26, 2026.



Online 
Resource



Grants on the Web
Meeting Video

The video recording of 
the workshop. 

(Content is 
streamed 

from 
Read.ai)

Meeting Summary
A text file containing an 
summary of the 
meeting.

Slide Deck
The slides 

presented during 
the workshop in PDF format.

Transcript
A text file with 
A transcript of the meeting.

Each Workshop will have a minimum of the below posted within two (2) business days of the meeting

https://app.read.ai/analytics/meetings/01KSQHD14D1SRQDMFCG6VKS953?utm_source=Share_CopyLink
https://playinflorida.com/wp-content/uploads/2026/05/FSF-Grants-Workshop-_-Thursday-May-28_-Summary.txt
https://playinflorida.com/wp-content/uploads/2026/05/Grants-Workshop-May-28-2026.pdf
https://playinflorida.com/wp-content/uploads/2026/05/FSF-Grants-Workshop-_-Thursday-May-28_-Transcript.txt


Post-Event Report 
Makeover
• More context & direction
• Documents will require 

clarifying information 
• In-state Visitation will be 

included
• Contains an Extension 

Request form



Extension 
Request
• Available via the Post-Event 

Report
• Collecting data regarding 

issues that are occurring
• Be specific about what is 

causing your report to be 
late

• We want to help

Important note: Submitting a request for an 
extension does not automatically grant one



Application 
Update
• Minor changes and 

enhancements
• More context & direction
• Incorporating your feedback



Policies 
Finalized & 

Posted
Documents will be 
updated per the 

Board’s direction and 
posted

Post-Event 
Report 

The report will feature 
additional context to 

aid in completion

Tools  to 
Share

Digital collateral to 
share with Rights 

Holders when 
collecting critical data

Application 
Update

Minor changes to the 
application to increase 

clarity and ease
Portal Update

Includes additional 
resources for Partners 

seeking grants

Grants Roadmap

June 
26 

July 
24 

August 
14 August 

14 October 
16 



Road trip anyone?



Application Deadlines
FYQ Event Start Date Deadline Board Decision

Q3 January 1 - March 30 October 10 December 

Q4 April 1 - June 30 January 10 March

Q1 July 1 - September 30 April 10 June

Q2 October 1 - December 31 July 10 September

If the deadline falls on a weekend, then the applications are due no later than 5 p.m. on the Friday before the deadline. 
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